
Roches Stores is one of Ireland’s leading department 

store groups and one of the largest privately owned companies 

in the country.  From its earliest beginnings in Patrick Street, 

Cork in 1900, the commitment of its founder William Roche 

was to excel in customer service. Henry Street is now the 

flagship store of the company.

Matrix Electrical Ltd was awarded the initial Enabling 

Works contract for the above project.  The overall scope of 

works for this portion of the project was to supply solutions 

on a 24-hour basis to remove, replace, divert and reinstate 

services, which hindered the progression of all civil and 

structural works associated with the future main contract. It 

was agreed that these works would be carried out on the basis 

that the store was handed back capable of trading each day.

Later Matrix Electrical successfully won the main contract 

works on competitive tender. The contract consisted of the 

installation of all Medium & Mains Voltage Distribution, 

Lighting and Emergency Lighting (8,500 fittings), General 

Services (210 Till positions), Clean Power & 60kVA UPS, Fire 

Alarm (1280 pts), Voice Evacuation & PA (400 pts.), Smoke 

Extract system consisting of  Smoke Curtains, Vents, Fans and 

Dampers, Voice & Data cabling system (2,500 pts), Intruder 

Alarms, Cash Retrieval System and CCTV on each floor, the 

complete Electrical Installation associated with the Mechanical 

Installation to provide air conditioning to each floor via 10No. 

AHU’s  Chillers & a VRV system. Delivery restrictions applied 

from 7am to 7pm each day which required additional 

co-ordination and planning for the duration of the project.
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Lighting Concept (8,500 pts)
The retail lighting concept was achieved by the 
use of the following forms of illumination: 
· Ambient store effect from a PL source.
· Shop fit effect by a fluorescent source.
· Product enhancement with directional   
 metal halide.
· The focal point of the store, the Atrium,  
 was achieved by an extensive back-lit 
 feature wall, metal halide & SON source.

Staffing
Matrix had a full team of experienced 

professionals on-site over the duration of the 
project including a full-time contracts manager, 

drawing office staff for co-ordination, a resident 
site engineer, 4 site supervisors operating on 

a 24-hour basis as well as an average of 30 
electricians and 25 apprentices. The on-site staff 
were supported by Matrix back office staff with 

reporting, estimating and accounts.

Mains Distribution
The existing ESB supply was upgraded from 1 MVA to 2.13 MVA. This work involved the 
replacement of the existing customer oil filled 10kV switch gear with 3 cubicle ABB Uniswitch 
switchgear and 2No. 2MVA oil filled transformers. The entire store was then supported by a 
26Mt. main distribution board, as well as 16No. sub distribution boards. The supply is supported 
by full discrimination from the LT boards to the HT incomer including restricted earth fault.

Certification & Acceleration
The project achieved Fire Certification and 

practical completion to enable Roches Stores 
to open their new flagship store to the public, 

in time for the Christmas shopping period. This 
requirement resulted in an acceleration of the 

programme by 5 months, which demanded 
significant additional resources being afforded 

to the project by Matrix.

Medium Voltage
The MV installation off loads 
onto a manufactured “26Mt. 

U-shaped” main board rated at 
3200A.  The panel comprises 

of 2No. 3000A ACB’s and 1No. 
5000A coupler, which are 

mechanically and electrically 
interlocked. In addition there is 

an 850kVA generator parallel 
supply to 2No. 1250A ACB’s. 

With the combination of 
generator and transformers 

we have the facility to provide 
6No. variations of power 

source including automatic 
load shedding and peak 

lopping.

Job Fact File:

“On what was a challenging and 
complex project, Matrix performed 
well with a very professional and 

competent team. We would be very 
happy to work with them again”

Mr Tim Chillingsworth
Contracts Manager, G&T Cramptons

“The professionalism, 
commitment and 

expertise of Matrix 
were hugely important 
in developing the new 

Roches Stores”
Mr Stephen Barry

Chief Executive, Roches Stores
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